EXPRESS – REACH
(Training need survey – Time to invest in yourself)
Please spare five minutes to fill the following questionnaire for us to determine your training needs. This questionnaire is divided into three segments.
	Name
	 

	Employee code
	 

	Date of Joining
	 

	Immediate Supervisors Name
	 

	Branch Manager’s name
	 

	Designation/Title
	 

	Department/Team
	 

	Branch
	 

	Primary role responsibilities
	 

	Secondary Role responsibilities
	 

	Hand-phone number
	 

	Trainings attended at Kelly (if any)
	 


Segment A:

Objective 
To understand from you, we need your personalized description of your training needs. Write as freely as you feel.

	My Personal Needs (if any)
	My Professional Needs (if any)
	My Organizational Needs (if any)

	Needed to improve personal skill sets in order to come closer to next in line role.
	Skills needed to improve competencies required to perform day to day work with greater precision and improved performance.
	Business knowledge required to improve knowledge base about the current business performance area.

	(Write here)
	(Write here)
	(Write here)


Segment B:

Rate the following three parameters on a scale of 1 – 5 according to the scale description given below:
5 - Excellent / Strongly Agree

4 - Very Good / Agree                 

3 - Good / Somewhat Agree

2 - Average / Disagree  

1 - Poor / Strongly Disagree
In case of a score of less than 4, please specify the area where we can help you improve. 


1. How do you rate your knowledge of DEX and it’s usage?

Help needed  ____________________________________________________________________

2. How do you rate your usage of DEX?

Help needed  ____________________________________________________________________


3.
How do you rate your knowledge of your day to day business and Kelly Services operations?



Help needed  ____________________________________________________________________

4.
How well equipped do you feel to perform your key job responsibilities well?




Help needed  ____________________________________________________________________
Segment C:

Objective : To understand your preferences.
We have listed some developmental/skill based trainings. Please number them in order of your preference.
In case none of them are applicable, choose NA and mention your choices in the box at the side.

· Time Management

___
· Business Writing Skills

___
· Coaching and Mentoring

___
· Giving feed-back skills

___
· Change Management

___
· Stepping towards success. 
___
· How to be an effective team player
___
· Improving confidence

___
· Effective facilitation skills

___
· Business Etiquette

___
· Communication Skills 

___
Comments / Suggestions / Feed-back (If any)


Thank You for your time. 
We will soon come forth with the results of the survey and there after the Training Calendar as per your needs.

Regards,

Training - India









