EMPLOYEE SATISFACTION SURVEY                                                         


(Employee Satisfaction Survey - Year 2010-11)
Note:-The data filled by an employee will be confidential, kindly do not write your name on the form)  
1
How long have you worked for IMP?
Less than one year
(
One - two years
(
Two - five years
(
Five years or more
(
2.  My reporting supervisor / Team Leader is Mr. / Ms … ………………………………….
There are few questions on the pages ahead. Please mention the number in the box, which best represents your satisfaction level:

1 = Disagree

2 = Somewhat Disagree

3 = Neutral

4 = Somewhat Agree

5 = Strongly Agree


Security
1. My personal belongings & official expensive items are secure in the office.

Facilities
2. The common areas (toilets, passage etc) are kept clean

3. First aid treatment is readily available to treat any injury at work.
Work Environment & Infrastructure
4. I have enough lighting in my work area

5. The temperature in my work area always is comfortable
6. My chair is comfortable
7. I have the materials and equipment I need to do my work right

Job Clarity
8. My job duties / KRA are clearly given out.

9. I know what is expected of me in my job.

Culture
10. Different departments cooperate with each other

11. I feel free to offer comments and suggestions

12. Politics is kept to a minimum

13. IMP is a fun place to work

Process 

14. The processes and procedures here make it easy to do my work well.

15. I know who is responsible for what, who needs to be informed, and who is to be contacted for getting a solution.

Top Management
16. The top management pays careful attention to employee suggestions.
17. I can trust what management tells me.

18. Management doesn’t play favorites.

19. The top management communicates about changes or decisions that affect employees. 

Balance in Life
20. Work-life balance is supported.

21. I have the flexibility to arrange my work schedule to meet my personal/family responsibilities

Company’s Image
22. I am optimistic about the future of IMP.
23. IMP is an aggressive competitor in the marketplace.

24. IMP is a good Company to work for. 

Employee Development
25. I am growing as a professional in this company.
26. I can see a career path for me while working with IMP.
Team Work
27. There is a spirit of teamwork at IMP.
28. My group works well together to accomplish our organization's goals.
29. The people I work with cooperate to get the work done.
30. We resolve conflict honestly, effectively and quickly.

Salary
33. My salary is appropriate as per my experience & skills.
Manager
34. I feel free to contact my Manager / Supervisor as & when needed. 

35. I am treated fairly by my Manager / Supervisor 

36. My Manager delegates work effectively.
37. My manager is an effective leader (i.e. shows behavior that is consistent, positive & motivating)

Reward & Recognition
38. I am adequately recognized for my good work.

Decision Making
39. I am involved in decisions that affect my work
Clarity of Policies
40. I have a clear understanding of our company policies.
Initiative
41. My team focuses on fixing the problem rather than finding someone to blame.

Trainings
47. Non technical (HR) trainings are interactive & useful.

48. I receive adequate technical trainings as per my job.

49. Technical trainings help me improve my performance.

Overall, I am happy with SC as an organization?
From my point of view, the five most important issues which need immediate attention at IMP are ………………………………………………………………………………………………………………………………………………………………………………
………………………………………………………………………………………………………………………………………………………………………………
……………………………………………………………………………………………………………………………………………………………………………..

Would I recommend employment at SC to my friend? 
Yes 


No

Feedback on Support Departments        

 HRD
    IT
Management
Admn/Facilities 
A/C
I get response to my needs / queries as 
& when I approach them.


People are cooperative & professional.

I get timely support

While working with IMP, please rate the following factors as per their importance in your professional and personal life (mark most important factor as 1):
Job Profile 
Prospects & Career Growth

Salary Package
Satisfaction with Manager / Supervisor
Do you think that Employee Satisfaction survey will help the company understand its employee needs?  


Yes


No
Do you think the feedback & suggestions will be implemented?

Yes


No


Partially
Any other suggestions:
1 = Disagree, 2 = Somewhat Disagree, 3 = Neutral, 4 = Somewhat Agree, 5 = Strongly Agree	





1 = Disagree , 2 = Somewhat Disagree, 3 = Neutral, 4 = Somewhat Agree, 5 = Strongly Agree	





1 = Disagree, 2 = Somewhat Disagree, 3 = Neutral, 4 = Somewhat Agree, 5 = Strongly Agree








Human Resources Department


