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Competencies*  to be Developed

Completion 
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DEVELOPMENT AREAS

Remarks



Total Rating



3

Divide total rating by the maximum rating and multiply by 100 to 

determine evaluation %

Evaluation Percentage

Add actual evaluation rating for each KPA evaluated

3

3

3

* Knowledge, ability, skills or behaviour to sufficiently perform a specific role

2

26% - 65%

3

66% - 90%



STRENGTHS

1

0% - 25%

Overall Evaluation Score     

(to determine  the             

Overall Evaluation Score, acquire the evaluation % from above)



Development Methodology

3

Multiply maximum rating (4) achievable for each KPA by the no. of  

KPAs evaluated

Maximum Potential Rating

Circle the evaluation Score



3

COMPANY NAME WITH LOGO

3

Employee Name: Designation:

3

Date of Joining:       



Evaluation Rating

Circle the appropriate 

Rating.     (4 Highest)

PERFORMANCE EVALUATION FORM

____________
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  Signature of Head of the Department
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65% of the Department's staff  falls within this rating

25% of the Department's staff  falls within this rating

5% of the Department's staff  falls within this rating

Performance Rating Standards

Under Performing

Satisfactory Performance

Above Average Performance

Superior Performance

5% of the Department's staff  falls within this rating

COMPANY NAME WITH LOGO

Signature of Appraiser



PERFORMANCE EVALUATION FORM

Rating Standards



EMPLOYEE'S COMMENTS

GENERAL COMMENTS


NOTE FROM THE DEPT. HEAD

1. JOB DESCRIPTION TO BE CHANGED -  YES / NO

2. CONSIDER FOR POSITION/ SALARY REVIEW – YES / NO

