



Exiting Employee Questionnaire
Please take a few minutes to complete this questionnaire and provide us feedback about your experiences with ABC.  This information is extremely valuable to us in achieving our vision of having satisfied ABC employees.  Your responses will be completely CONFIDENTIAL, shared only as part of aggregate results.  Although we regret that you will be leaving us, we wish you all the best in your future.

I.
In the following, check the one responses that best fits you

A.
When hired by ABC, were you:
(
Mid-career hire (i.e., had significant amount of prior work experience)

(
Experienced hire (i.e. had some amount of prior work experience)

(
Recent/New College or University Recruit




B.
While exiting ABC, were you:
(
Recruited by a search firm

(
Courted by another company

(
Choosing a different type of work (i.e., have you made a career change?)

(
Taking a similar job in another company

(
Taking a more senior position within the same career field in another company

II.
Please indicate the importance of each of these reasons in your deciding to leave ABC
	Reasons For Leaving
	Not At All

Important
	Somewhat

Important
	Very

Important

	1. Personal Reasons (e.g., family care, marriage, relocation of spouse)
	(
	(
	(

	2. Lack of career or promotional opportunities within ABC
	(
	(
	(

	3. Dissatisfaction with my compensation (salary and benefits)
	(
	(
	(

	4. Dissatisfaction with my Supervisor/Manager
	(
	(
	(

	5. Unfulfilling, uninteresting, or unchallenging work
	(
	(
	(

	6. Work did not meet my expectations
	(
	(
	(

	7. Inadequate training to do my job well
	(
	(
	(

	8. Lack of rewards or recognition for my work/accomplishments
	(
	(
	(

	9. Too many bureaucratic/political obstacles to effective performance
	(
	(
	(

	10. Lack of atmosphere of teamwork and cooperation in company
	(
	(
	(

	11. Lack of receptivity to new ideas or innovative solutions
	(
	(
	(

	12. Doubts about future success of company
	(
	(
	(


III.
What did you like the most and the least about working for ABC?

________________________________________________________________________________________________________________________________________________________________________

____________________________________________________________________________________

____________________________________________________________________________________

____________________________________________________________________________________

IV.
What did you like the most and the least about working in your department?

________________________________________________________________________________________________________________________________________________________________________

____________________________________________________________________________________

____________________________________________________________________________________

____________________________________________________________________________________

V.
Would you consider returning to work for ABC?  If yes, under what conditions?  If no, why not?

________________________________________________________________________________________________________________________________________________________________________

____________________________________________________________________________________

____________________________________________________________________________________

VI.
Any other comments:
________________________________________________________________________________________________________________________________________________________________________

____________________________________________________________________________________

____________________________________________________________________________________

____________________________________________________________________________________

VII.
New Employer Information
Name of Company:  _____________________________________ Location:  _____________________

New Job Title: __________________________________


Your Name:  ___________________________________________ Position:  ______________________

Location:  __________________________________                       Years with ABC:  _________________

Manager/Supervisor:  _________________________________       today’s Date:  __________________


                              Department: __________
The completed questionnaire to be forwarded to Human Resources, ABC.

